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y Surpass Competition with Disruptive Innovation

Facing Change with Changes

tarting in 2020, the COVID-19 outbreak

has transformed nearly every aspect

of our world. Restrictive measures like

social distancing, travel restrictions,
suspension of social/public activities, lockdown,
quarantine, and more have upended our everyday
lives. Changes included the rise of remote working,
online education, virtual meetings& events,
home entertainment, esports & online gaming,
e-commerce, and more. Business operations also
had to adapt to the ever-growing changes caused
by the pandemic. Countries were hit at different
times, and are now recovering at varying rates.
From the beginning, Thermaltake has navigated
through these changes exceptionally well due to
the great market opportunities, but most importantly
due to our core strength— innovation. Looking
back, what were our challenges and triumphs?
What future market changes can we anticipate and
what is our next step?

2020 New Wave for the PC Market

The COVDI-19 health crisis has severely impacted
the global economy, every sector experienced
significant setbacks. However, as mentioned above
“Stay-at-Home” orders boosted the demand for
PCs. Those at home found that they needed a
powerful PC for remote working, online education,
home entertainment, and more. According to a
report by Canalys, in 2021 Q1, the global PC
market achieved a growth of 55%; the highest
growth in a decade. Thermaltake was prepared
for this opportunity. Our warehouses were well-
stocked, and during a time when major offline
exhibitions and tradeshows were cancelled,
Thermaltake hosted its own virtual exhibition. We
were a step ahead of our competitors, and were
one of the few PC gaming hardware companies that
were able to pull off a virtual show for our clients
and users stuck at home.

Disruptive Innovation

Innovation is key when adapting to market changes.
Thermaltake has never stopped innovating, and
implemented different types of innovation: “Disruptive
Innovation” and “Sustaining Innovation”. Disruptive
Innovation in short is defined as the reinvention of
a business model/technology to help capture new
markets. Sustaining innovation is defined as improving
existing products. During these unprecedented times,
Thermaltake focused on “Surpassing Competition with
Disruptive Innovation”. Hosting the new Thermaltake
Expos was the first step, and the next step is dealing
with the post-COVID PC market.

Looking Towards the Future

As most countries are starting to recover from the
COVID-19 pandemic, from 2021 Q2 onwards the PC
industry can anticipate a further drop in the demand
for PCs compared to the earlier year. Since most of
the world is starting to re-open, travel bans are being
lifted, and workers are returning to the office, spending
priorities will start to shift according to expert reports.
In 2020, consumers made a purchase because they
“needed” a PC. Now consumers will make a purchase
because they “want” a PC. And Thermaltake’s next step
is still innovation. Breaking away from traditional PC
colors, we followed in Apple’s lead of brightly colored
iMacs, and released our special colored products.
The Argent E700 Real Leather Gaming Chair comes
in specials colors of Flaming Orange, Racing Green,
Ocean Blue, and standard colors of Storm Black, Space
Gray, and Glacier White. Chassis, PSU, Memory, and
more products also feature new special colors like
Turquoise, Metallic Gold, etc. Thermaltake is ready;
now the last step is to implement our new products to
the market.

We are TT, Together Teamwork. Together we can make
it happen!

Chairman and CEO of Thermaltake Group
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Apr.

Thermaltake Launched
Toughpower SFX Gold PSU.

Mar.

Thermaltake Releases
TOUGHRAM XG RGB Memory Kits
and TOUGHRAM RGB in Metallic
Gold and Racing Red.

Feb.

TOUGHAIR CPU Air Coolers Were
Available to Purchase.

Jan.
2021 Thermaltake EXPO January.

2020

Sept. Oct. )\ [o)VA DI-Tok

Thermaltake launched 2020 Thermaltake Neonmaker Thermaltake Held 2020 The AH T200 Micro Chassis had
DistroCaseTM 350P Mid-Tower Lighting Mix invitational S2 Thermaltake RAM MOD  Pink Edition.

Chassis. Winner Announcement. Invitational Season 1.
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Global PC Market Demand Begins to Cool

Brand Marketing & Public Relations / Specialist / Melissa

ast year the COVID-19 outbreak disrupted the world as we knew it. A critical change to our lives

was the stay-at-home orders. Offices, schools, restaurants, stores, and more were closed, and

people had to do everything at home; work, learn, and entertain. Several industries were severely

affected, and according to a report by KPMG, economic sectors like Aviation/Tourism, Retail, and

Entertainment/Recreation were among the negatively impacted. However, a handful of sectors

experienced growth during the pandemic, and that included sectors in E-Commerce, Online
Technology, and a few more. In another report by Canalys, the PC industry in particular achieved a growth of
55% in the first quarter of 2021; the highest growth in a decade. Thermaltake also saw this reflected in our
performance last year, as we saw a record-breaking 30% growth since 2019.

Now the major powers of the continent have the pandemic mostly under control, and life is transitioning
back to normal as offices, schools, restaurants, shops, and more start to re-open. With this transition we
can anticipate a decline in the demand for PCs. Experts have also reported on this, as seen in this report by
IDC, “"With businesses opening back up, demand potential in the commercial segment appears promising.
However, there are also early indicators of consumer demand slowing down as people shift spending
priorities after nearly a year of aggressive PC buying".

Another report by Bloomberg also foresees this decline, “But as | wrote last month, the pandemic rush to
computers and printers won’t repeat itself. Once a worker or student buys a laptop, they don’t need another
one for several years. Retailers are offering extensive discounts on nearly every PC-related category, with
the exception of graphics cards. (It’s still a good time to be in the games business.) The waning demand for
PCs will likely last for at least several more quarters. Memory prices are dropping precipitously on fears the
chip cycle is over”.

Every industry undergoes highs and lows, and Thermaltake is ready to face the prospective market changes.

Global PC Shipment Work From Home

-
-
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Branding Case

The Genius Union Between Tech & Fashion

Brand Marketing & Public Relations / Specialist / Melissa

hermaltake released a stunning array of special colored new products at the 2021 Thermaltake
Expo June Virtual Exhibition. This show was very different from Thermaltake’s past shows as
the theme was focused on special colors. Thermaltake has already established its name in the
PC DIY, gaming, and case modding community, and now its are taking a step into the fashion
industry.

In recent years, you can see industry leaders taking the same path; for example with Apple’s new colorful
iMacs. Two months before the Thermaltake Expo June, Apple hosted their Spring Loaded Event and
announced the new iMac in a rainbow of colors. As expressed by industry analysts, "The technology industry
is becoming like the fashion industry," said Bob O'Donnell, from Technalysis Research. Other experts give
further insight into the iMac’s transformation. “[tlhe safest colors among consumers were black, white, silver
and blue...Apple is different though. Analysts often compare it to a fashion company, focusing as much on
the computer's looks as its innards”, observed by lan Sherr from IDC.

Renowned fashion magazine Vogue also published an article on the new iMacs:

“Customers had familiarized themselves with the sleek, silver futurism of the iMac’s look, which had remained
consistent for more than a decade. Instead of repetition Apple offered up a new proposition, one focused on
color. With seven vibrant shades, the iMac stood out from its predecessors and anything else available on
the market...The appeal of a computer that could be as visually interesting as anything else one has in their
office has always been part of the Apple philosophy. Still, it had been a moment since the company released
anything as cheerfully upbeat as the reimagined iMac...When you’re connected 24/7, it isn’t enough for a
computer to be functional and inconspicuous...Part of that fun lies in choosing a device that can accurately
reflect your tech tastes while merging seamlessly with your decor and style. The iMac’s rainbow of color
allows for such expression; you select your favorite shade or find one attuned to your space’s vibe”
Thermaltake is changing its branding by adding color to its products, and in so offering users a whole new
experience.

iMac in Green-Vogue iMacs-ezone
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Following government’s instructions for COVID-19 Level 3 Alert,
many facilities were shut down for the first time to contain the
worst coronavirus outbreak in Taiwan.

Thermaltake began the WFH policy for almost 4 weeks. The editor
has done some researches about the main challenges when
working remotely, including:

+ Supervision of employees

+ Lack of access to information

+ Lack of access to interaction

* Problems with technology

Luckily Thermaltake has fully prepared for this, colleagues are able
to have meetings or con-call with each other at home, colleagues
or clients oversea via Teams; MIS team set up connections to allow
us to access P Drive at home, and is always online to solve any
tech issues. In summary, WFH works smoothly for us.

Is WFH model a trend in the future?

Based on BBC’'s report, most of the tech companies in Silicon
Valley said they need only minimal staff on-site last year, and
championed the virtues of remote working, it's increasingly
looking like that's not going to happen. However most of the tech
companies have claimed they are now committed to "flexible" or
"hybrid" working.

Soon, people are likely to find out what works and what doesn't,
because tech companies are taking different approaches.

2021 Tt CULTURE BOOK
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Tips to work efficiently at home

Tip 1

When you expect employees to "report working progress
regularly”, you need to make that request specifically as "report
every Monday morning". Don't assume others can 100% get your
expectations and needs, spend a little more time to ensure your
colleagues understand your requests, teams will operate more
smoothly.

communication

Tip 3

Let employees to submit their daily task reports offer supervisors
valuable insights and help improving workflow.

Tip 4

Colleagues should able to reach each other easily. Supervisors
should also maintain an “Open-door policy”, let employees
understand you are willing to listen, then they will let you know
issues they face quickly and proactively.
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How to maintain health when WFH?

According to American Psychiatric Association, when people

begin to work remotely for first time, it is normal that we feel stressed
physically, mentally and financially because our daily living routines
are disrupted. Here are some tips to keep wellness.

« Keep a regular schedule.

* Stay connected with family and friends via communicating
software/app like FaceTime, Skype, LINE etc.

» Keep your immune system strong:
1. Washing your hands with soap for 20 seconds
2. Getting enough sleep
3. Eating healthy food
4. Drink enough water
5. Taking vitamins

* Prioritize personal hygiene and limit contact with others.

« Exercise and stay active.

« Stay informed but Limit media consumption: only following few,
authoritative resources.

* Distract and redirect: Engage in activities that benefit your well-
being, bring you joy and distract you from existing challenges.

2021 Tt CULTURE BOOK

Pro and Cons of WFH?

According to nibusinessinfo.co.uk, advantages come as follows:

Improved employee retention - Being allowed to work from home,
staff will also feel increased levels of trust from their employer,
which can contribute greatly to staff loyalty.

Attract new talent - just offering the option to work from home
will give you an advantage in the job market over competitors.
Increased productivity - WFH allows for a quieter environment
that can facilitate more focused work. Employees might work longer
hours as they can also use their time saved from commuting to
start work earlier, later or both.

Increased staff motivation

Improved staff health and wellbeing - Time savings enables staff
to get extra health benefits like additional sleep, spending more
time with family, exercising or preparing healthier meals.

Financial benefits - savings on office space, office supplies, utility
bills and other facilities.
Convenience

Better work/life balance
Less sickness absences

However, there are also disadvantages:

Working from home doesn't suit everyone Staff feeling isolated
Home distractions

Potential burnout - working at home can lead to employees
finding it difficult to know when to switch off from work.

Cost of working from home

Problems with staff development

Negative impact on mental health

Decreased staff morale - it can be harder to maintain team spirit
when employees are working at home on their own.

Not all jobs suit home working
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